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Peterborough Recreation Committee (PRC) Meeting 
Adams Park Pavilion 

Minutes of July 7, 2021 
Approved 

Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia;  
Resident Zoe Wroten-Heinzmann; 

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator; 
and Lauren Martin, Administrative Assistant and Minute Taker  

I. Call to Order:  Kate called the meeting to order at 6:37p.m.

II. Approval of Minutes:
A. Rob motioned to approve the Minutes of June 2, 2021.  Kate seconded.
B. Regarding Section III. D. where Lisa mentioned, “We bought a lot of gym equipment and toys to

offer a drop-in toddler program in the past,” Andrew asked if we could rent or lend toys to
private gatherings.  Lisa responded that we used to offer equipment rentals, but no one ever took
us up on that.  Andrew suggested that if we offered the equipment as a public service, people
might be more interested in renting.  Lisa replied that before COVID, people renting the
Peterborough Community Center (PCC) for birthday parties were welcome to use the equipment
on site, but we stopped offering that when sanitizing became a concern.

C. Regarding Section III. E. where Master Plan Steering Committee member Emily Manns
mentioned that they “will see if there are any threads (in the recent community survey) about uses
for the PCC,” Andrew asked if we had heard anything more about this.  Lisa had not heard
anything more and Kate suggested that one could go to the Master Plan Steering Committee
meeting to learn more.

D. Also in Section III. E., Lisa affirmed that the new library is supposed to have a teen space.
Andrew asked if we know any more about opportunities the library might have for teens.  Julia
noted that while she has not heard specifically about the library space, she has been in touch with
the librarians about programming and will reconnect with them after their move into the
renovated facility.

E. Regarding Section III. G. about the need for a sidewalk to provide walking access to Shaw’s, it
was affirmed that there is no sidewalk on Route 101 from Elm Street to the rotary.

F. In Section III. J., Lisa shared that we have a three-point harness for a swing that folks can check
out from the office to use at Adams Playground.  Andrew asked if there is a sign to let the public
know this is available.  Lisa responded that there used to be a sign, but we are unsure if it is still
there.  There was agreement that a sign about the harness should remain in place.

G. Section V. D. referenced a possible $800,000 capital project to replace outdoor lighting.  Andrew
asked if bulbs that will eventually be replaced might be able to be installed inside the PCC gym.
Lisa did not know if the bulbs might fit the PCC lamps, noting that the direction of light might
not be comparable.

H. With no further discussion, the June 2nd Minutes were approved unanimously.

III. Welcome and Introductions:  Kate welcomed our guest and the new PRD Program Coordinator.
A. Resident Zoe Wroten-Heinzmann introduced herself, mentioning that she had run for the

Recreation Committee in the last election.  PRC member Roxanne Loudin invited her to attend
tonight’s meeting with the suggestion that Zoe be considered as a PRC alternate.

B. Program Coordinator Julia Chidester introduced herself, stating that she came to us after a few
years teaching middle school at South Meadow School (SMS).  She has worked many summers in
recreation, including serving as the PRD Playground Program head counselor in 2018.  She is also
interested in local politics, having majored as an undergrad in political science.  She feels this
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position is a good mash-up of a lot of things about which she feels passionate.  June 25th was her 
first day. 

IV. Cunningham Pond Non-Resident Stickers:
A. Lisa explained that as a general rule we are authorized to sell 125 Cunningham Pond parking

stickers to non-Peterborough residents at $130 apiece.  This May, we released 75 stickers to those
who had already put their names on a list.  We waited to release any more until we could see how
crowded the pond was this summer.  The question now is whether we sell the remaining 50
stickers or hold onto them.  There are currently 17 names on a waiting list.  When Kate asked if
Peterborough residents are finding the pond to be crowded, Lisa replied that on one extremely
hot weekday we topped at thirty cars in the parking lot and then closed the gate, allowing new
folks to enter as others departed.  We were not told how many cars had been turned away that
day, though Julia commented that it was not reported that the bathhouse attendants had to turn
away a ton of people.  When Lisa was asked how she feels about the other 50 stickers, she replied
that she thinks we can comfortably sell them since the risk of COVID is really low at this time.
Julia added that data indicates that COVID would not be spread between people in the water.

B. Kate motioned to release the remaining 50 Cunningham Pond stickers for non-residents to
purchase, and Rob seconded the motion.  Andrew noted that he has been to the pond only once
this summer and it was busier than any other time he used to go to the pond, but it still did not
seem crowded.  When it was questioned whether Peterborough residents might be turned away
while someone paying for access enjoyed the pond, Lisa responded that we have had many hot
days this summer and only once did we have to monitor the gate.  Kate asked how we determined
that 30 cars was the place to begin restricting access.  Lisa stated that the actual parking lot
capacity is 35 cars.  On the hot day being discussed, Lisa asked the bathhouse attendant to assess
conditions at the beach before deciding if we needed to limit access.  Our bathhouse supervisor
reported that at 25 cars the patrons were pretty well spread out, but at 30 he said it was starting to
get crowded.  It was acknowledged that we have ceased asking patrons to make weekend
reservations.  Kate suggested that at the end of summer we might send a survey to the non-
resident sticker holders to ask if they tended to use the pond during weekdays or weekends.  Kate
and Rob voted to pass the motion to release the remaining 50 pond stickers.  Andrew abstained.
The motion carried.

V. Director’s Report:
A. Staffing:

a. Playground Program: Lisa reported that we have been out straight busy, and that Julia has
been wonderful taking the initiative and dealing with the Playground Program.  We are still
juggling staff for the Playground Program.  Our head counselor is currently in the hospital,
and we received an unexpected resignation from one counselor who recently graduated
college and is leaving to seek a “real life job.”  Lisa hopes that person can fill in
occasionally.  We have a few part-timers, so we are juggling the staff and Julia is helping
guide them.

b. Lifeguards: We were initially able to hire enough guards to staff the pool but not the pond.
New hire Megan Briggs is bringing great value because of her years of experience teaching
swimming lessons.  Since many lifeguards had been asking for more hours, our head
guards have made a schedule for staffing the pool and the pond through mid-August.  We
will begin having lifeguards at Cunningham Pond starting July 12th.  While the pool has
been open each day until 6:15pm, beginning July 19th it will close on weekdays at 4:00pm
so that we can offer swimming lessons from 4:00 – 6:30pm.  We seem to be the only ones
in the area offering swimming lessons, so we have a long list of people waiting to sign up
as soon as the schedule is determined.  All lessons will be held at the pool.  Although
Megan and Lisa have experience teaching swimming lessons, we are not specifically ARC
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certified for that this year, so we have come up with our own breakdown of skills and 
lesson levels.  Classes will be half an hour and each session will be one week, on all five 
weekdays.  We will not be able to make up any days that are missed because of thunder.  
Classes will take place concurrently in the shallow and middle areas of the pool.  With staff 
issues the week of August 9th, we will reduce the classes offered that one week.  Pre-
COVID, we held swimming lessons each day between 9:00am – noon.  Now, our Open 
Swim period begins at 10:30am.  Lisa believes the need for and interest in swimming 
lessons will override any kickback we will receive for closing the Open Swim time earlier.  
The splash pad will remain open until 6:15pm.  Lisa remarked that overall, pool attendance 
has been relatively slow. 

c. Bathhouse attendants are now fully staffed.  Lisa expressed great appreciation for Mather 
Kipka, our Bathhouse Supervisor. 

d. Recreation Maintenance still has two open positions.  We gained one worker, but then lost 
one. 

e. We have hired 29 seasonal staff this summer. 
B. Adams Pool: 

a. Lisa explained that the solenoid in the chlorinator for the splash pad is defective.  We have 
known something was wrong since August of 2019.  We did not open the pool last year, 
and Guarino’s set the date to assess the pool this year on June 10th.  They actually arrived 
on June 11th but did not finish.  They told us to expect them last week but did not come.  
We have been running into a situation with low staff and possibly low supplies.  On really 
hot days, we have been dumping a cup of pool shock into the tank every hour to maintain 
sanitary conditions, and we are eating up CO2 to keep the splash pad open.  We had to 
close the splash pad last weekend because we could not keep up.  Guarino’s will also be 
looking at the automatic refill since we constantly need to fill up the splash pad tank. 

b. The news that we are not using the diving board this year has been pretty well received.  
Attendance at the pool has been slow this year, compared with 2019.  We are no longer 
taking reservations and we have had some hot days.   

C. Other: 
a. The Department of Labor conducted a full inspection of all Town properties, and we are 

waiting to receive their report. 
b. The 2020 – 21 fiscal year ended on June 30th.  Lisa feels the PRD is in good shape.  The 

$5,000 set aside for outdoor lighting will be encumbered and moved over to the 2021 – 22 
budget.  Lisa clarified that the lights needing replacement include some at the tennis and 
basketball courts and some on Picard and Ecco Fields. 

c. Last night’s dog park meeting was postponed. 
d. Lisa stated that the RSA regarding the PRD that was mentioned in the local paper has to 

do with officially placing Recreation fees on the code books for the Town.  This is not a 
meeting we need to attend. 

e. Lisa was very vague but let the PRC know that there was a situation in the Playground 
Program on Friday that required legal involvement and will include interviewing the 
involved PRD staff. 
 

VI. Program Report: 
A. In-Progress:  

a. Julia reported that adult softball is going well, and she may be joining the Rebels team as a 
drop-in player. 

b. Seniors are trickling back to our senior programs.  Senior Program Specialist Gloria 
Schultz is offering some new games and has resumed the Friday Senior Lunches.  They are 
not venturing out beyond the PCC yet. 

B. Upcoming and In-Progress: 
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a. While the seniors play Bingo, Julia is working on “Bingo for All” in partnership with the 
Peterborough Fire Association.  This would be a fundraiser for the PCC. 

b. Playground Program is off to a great start, and Julia is pleased that we are following CDC 
guidelines for keeping kids safe.  Masks are not worn when outside or in the pool.  
Participants are organized into cohorts for COVID purposes and some of the kids seem 
to really like the small group feel.  Head counselor Veronica Parker is the only seasoned 
Playground counselor this year.  Julia thinks the new staff seem highly trainable and noted 
that Veronica is building her own leadership experience. 

c. Pickleball is going well.  Julia is looking into providing some clinics and has been talking 
with Andrew about a possible Peterborough Pickleball Day.  She would like to integrate 
more kids into the sport.  From August 2nd to 5th, tennis pro Greg Reardon will be 
offering tennis and pickleball lessons to kids ages eight to 18. 

d. Summertime Garage Band:  Julia stated that a very experienced professional musician 
moved to Peterborough this year and is offering a six-week Garage Band program for kids 
aged 12 – 16.  The instructor is considering setting up a final performance at Harlow’s to 
give kids the experience of performing on a stage.  There is potential to offer this program 
all year long.   

e. Julia is excited about swimming lessons, which were already discussed in detail tonight. 
C. Future Plans: 

a. Next week, Julia will be collaborating with staff from the library and MAxT Makerspace to 
brainstorm ideas for teen programs.  Kate suggested including PRC member Roxanne 
Loudin, who has a passionate connection to the skate park.  From her experience teaching 
at SMS, Julia knows the programs that are available to kids in 6th, 7th and 8th grade, but she 
feels there is not a ton of structure.  She would like to get things going for these students 
and leverage her relationship with ConVal School Superintendent Kimberly Rizzo-
Saunders.   

b. Garage Band All Year is a possibility if the Summertime offering is a hit.  Julia thinks this 
might even be done in conjunction with the middle and high schools. 

c. Walking Club: Julia would like to add more exercise opportunities.  She feels almost 
everyone can walk but all might not have someone with whom to walk, so this could 
provide exercise as well as build connections.  She thinks we could get a quick sense of the 
interest by posting on Facebook, “Like this post if you are interested in a walking club.”  
There was excitement at the thought of the PRD helping to connect people with different 
schedules and abilities.  Julia will also reach out to Town Planner Danica Melone to ask 
about program feedback from the recent community survey.   

d. Julia will begin working on a basketball program in September. 
e. Andrew suggested that if the PRD is going to use the hill behind the pump track for 

anything, the first step might be to get the expertise of a forester regarding how to manage 
the land.  He can pass on the contact information of a forester. 

f. Zoe suggested a possible program topic of bike education, stating that people do not 
know that bikes are not supposed to ride on the sidewalk.  Lisa responded that we have 
had the idea of offering a bike rodeo program next spring and could expand that idea to 
include adult participation.  Zoe also identified the need for programs for kids younger 
than middle school, to which Julia agreed.  Julia would like to learn what the library has 
and how we can fit together with them for programming.    
 

VII. New Business:   
A. Municipal Campus Task Force:   

a. Rob explained that Town Administrator Nicole MacStay and Fire Chief Ed Walker are 
leading a Municipal Campus Task Force.  They are hoping to create a new fire station on a 
municipal campus adjacent to the PCC, with future expansion to include a new police 



PRC Minutes of July 7, 2021 

Pa
ge

 5
 

station.  The group is trying to bring in voices from around town, so Rob is serving as the 
PRC representative.   

b. At their first meeting last week, the group was given the history of how both the fire
station and police station inherited buildings that had been created for other uses.  Both
have outgrown the infrastructure of their current homes.  Because there are federal funds
available for projects like this, Town Administration is pushing forward with the hope that
this might be voted on in May 2022.  Next Thursday there will be a meeting with the
architects, and there will be public sessions scheduled in the future.  Lisa added that the
PCC building envelope assessment is “on the front burner.”  Kate noted that the Town
has already approved funds for the building envelope assessment.

c. Rob advised the PRD and PRC to identify our internal expectations of how we want the
PCC to be available for PRD use.  If the PRD cannot pay for a new roof, plenty of people
may see this as a Town building and they may want a slice of it.  Lisa commented that it
looks like Southern NH Services will be using the PCC conference room and gym once or
twice a week.  Lisa and Rob agreed to meet for a tour of the building.

B. Basketball hoops:  Lisa mentioned that if anyone hears chatter about the missing basketball hoop,
that is because someone hung on the hoop and it broke.  The holes to screw the hoop to the
backboard were stripped, and the backboards and poles are very old.  Recreation Maintenance
Supervisor Ray Eaton will get a metal plate and will figure out how to reattach the hoop.

C. PRC Meeting Schedule: Rob asked if the group might consider moving PRC meetings to 6:00pm.
It was decided to discuss this when all members are present.

D. PRC Alternate Member:
a. Zoe introduced herself again, stating that she works at the Unitarian Universalist Church

in a kids’ program, and is the co-founder and editor-in-chief of Monadnock Underground.
She is a homeschool mom of children who are six-and-a-half and almost eight and has
lived in Peterborough for two years.  Her family loves Cunningham Pond and participated
in T-ball this spring, and they joined the Peterborough Wave “Off the Blocks” swim team
program at Adams Pool.

b. At 8:05pm, Kate motioned to move into non-public session to discuss appointing an
alternate to the PRC.  Andrew seconded the motion, and it was approved unanimously.

c. The public session reconvened at 8:08pm.

VIII. Adjournment:
A. Andrew motioned to adjourn the meeting and Kate seconded.  With unanimous approval, the

meeting adjourned at 8:10pm.
B. The next PRC meeting will be Wednesday August 4th at 6:30pm at Adams Park, with the PRD

Meeting Room as the bad weather alternate location.

Respectfully submitted, 
Lauren Martin 
July 13, 2021 


